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WHAT’S NEW 


Portiand office 
to be replaced 


The current 1938-vintage 
Region 1 Milwaukie office 
(above), described as “antiquated 
and inefficiently designed,” is get- 
ting replaced. The facility came 
under attack by the department's 
Portland headquarters employees 
in a 1989 opinion survey. 

See story, page 3 


Voters register 
through DMV 


There’s a new way to register 
to vote in Oregon, and the program 
has dramatically increased the 
number of registered voters in the 
state. 

The Motor-Voter Program, in 
effect for the past year, allows 
potential voters to complete and 
leave their registration cards at any 
statewide DMV office. The plan is 
designed to make voter registration 
easy by allowing Oregon residents 
to register to vote while applying 
for or renewing driver licenses or 
state identification cards. 

Driver and Motor Vehicles 
Services staff said that, since the 
program began in October 1991, 
nearly 143,000 Oregon residents 
have registered to vote through 
DMV field offices. That total repre- 
sents more than 30 percent of those 
doing business at DMV during that 
time 


= tac 


Before the law passed, voter 
registration cards could be picked 
up at a local post office and mailed 
to the state Elections Division. 
Under the Motor-Voter Program, 
DMV was authorized to accept the 
cards and forward them to Elec- 
tions. 

In the days preceding the elec- 
tion, however, from 80 to 100 Ore- 
gonians phoned the state Elections 
Division complaining they hadn't 
received voting cards. Most of the 
calls were from people who had 
registered through the motor-voter 
program, according to news 
accounts. Reports came from peo- 
ple throughout Oregon, but most 
were from the Portland metropoli- 
tan area.The cause for the difficulty 
hadn’t been determined by press 
time. 
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Awaiting the moment 


DECEMBER 1992 


Looking over the plans for Driver and Motor Vehicle Services’ Salem headquarters building renovation and construc- 
tion project are (from left): Jeannie Rapoza, Jane Hardy Cease, Phyllis Focht, Pete Nunnenkamp, Lorrie Schaefer and 
Becky Rash. As DMV’s headquarters Building Committee, they helped guide the project by channeling employee 


input into the planning process. 


DMV groundbreaking this month 


The clamor of heavy construc- 
tion equipment, jackhammers and 
building demolition might be dis- 
turbing, especially if you’re trying to 
work. But, for Driver and Motor 
Vehicles Services employees who 
work at the Salem headquarters 
building, those sounds will be sweet, 
as work began in November on a $10 
million addition and remodeling 
project. 

The first signs of the project 
included the early-November 
removal of asbestos from about four 
buildings involved in the project, 
according to Doug Manthe, customer 
and consulting services manager 


with ODOT’s Financial Services 
Branch. A house to the northeast of 
the headquarters stood on blocks in 
preparation for its removal. The 
moving date, which hadn’t been set 
by presstime, depended on the 
owner’s securing city permits, 
according to Mark Hildebrand, man- 
ager of Rainbow Construction Co., 
Salem. 

The project involves a complete 
remodel of the old building and the 
addition of a new west wing. It has 
been broken down into five phases, 
beginning with the demolition of the 
old warehouse and low-cost storage 
buildings and the construction of 


Measure 4 defeated 


Voters in the November election 
chose to allow triple-trailer combina- 
tions to continue to drive on Oregon’s 
highways. But ODOT Driver and Motor 
Vehicle Services is considering tighter 
restrictions on triples in response to 
public concern. 

Ballot Measure 4, which would 
have banned triples, was defeated 
807,119 to 496,541. 

Steve Johnston, permits and weigh- 
masters manager, said ODOT may add 
administrative rules to restrictions on all 
trucks operating on extended weight 
permits. Among those already planned 
to go into effect Jan. 1, 1993 include the 
posting of reflectorized “long-load” 
signs, and the requirement that all 
triples maintain a 20 mph minimum 
speed on upgrades. 

“We're looking at whether other 
restrictions are necessary for triples to 


address the concerns of the public that 
voted for Measure 4,” Johnston said. 

Voters also turned down Ballot 
Measure 2, a proposed constitutional 
amendment that would have allowed 
the Legislature to increase the state’s gas 
tax by no more than 2 cents per bienni- 
um for acquisition, development, main- 
tenance and use of state park and recre- 
ation sites. Its defeat was even more 
decisive, with 923,002 voting against, 
357,770 in favor. 

During the past decade, the state 
Parks and Recreation Department has 
experienced declining federal funds, a 
drop in state General Fund support, and 
the loss of gas tax revenue. In 1980, 
responding to dwindling gas tax 
receipts caused by the gas crisis, voters 
amended the constitution to prohibit 
use of the gas tax for Parks or Oregon 
State Police. 


parking lots on the west and north- 
east sides of the property. 

At Via’s press time, Manthe said 
ground breaking was tentatively set 
for Dec. 1. 

Manthe projects the construction 
timing will minimize an anticipated 
parking squeeze. “We'll build the 
new parking areas first, before con- 
struction of the new west wing. That 
way, most of the new parking will be 
in place when the contractors begin 
excavating,” he said. 

Manthe estimated the west wing 
would be ready for occupancy by 
December 1993. 

See BUILDING, Page 4 


Oregonians line up at a voting booth to 
cast their ballots. 
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DIRECTOR’S COLUMN 


Looking to friends for perspective 


By DON FORBES 
ODOT Director 

Much as we each want to believe in our 
own self-sufficiency and our ability to “go 
it alone,” we all come to rely on others for 
support—both personally and professional- 
ly. 

This is partic- 
ularly true when 
we find ourselves 
in difficult times. 
We rally friends 
around us in peri- 
ods of personal 
upheaval and 
trauma; the near- 
ness and strength 
of our families 
stands even more 
dear. 

This is no less 
valid in our work 
lives. The recent 
restructure clearly has brought challenges 


FORBES 


ended. But our adjustment as people will 
quite understandably take much longer 
than it did to move words and lines on 
paper. 

Helping us through will be our profes- 
sional “families” —those around us who we 
share so much of our waking time with, 
who we trust and respect for their values 


Organizationally, we have 


declared the restructure ended. 
But our adjustment as people 
will quite understandably take 
much longer than it did to 
move words and lines on 


paper. 


and assistance. Co-workers who we draw 
on to help us to work through problems, to 
bridge the gaps in our own skills and 
insights, to serve as a sounding board or 
give us a reality check on our own percep- 


“teambuilding” is woven throughout 
ODOT, it is an important contributor to the 
strength of our organizational fabric. But 
beyond assisting at our peer level, it is 
important for us to share our insights 
throughout the organization. 

To encourage such sharing, ODOT's 
management team members have travelled 
across Oregon to listen to your perceptions 
and thoughts. We have learned much that 
will help us to refine programs, to better 
serve all of you, and to continue to lead 
ODOT's efforts as an unparalleled govern- 
ment transportation organization. ODOT's 
leadership team is committed to providing 
you with the structure and tools to carry 
out our mission and goals. If there are gaps, 
we want to know it. We need to hear it 
from you. 

Your deepest conviction, ideas or even 
gripes help no one if not transmitted. Speak 
with your direct supervisor, drop a note, or 
(if you seek anonymity) call the ODOT 
employee hotline (1-800-221-6368). We look 


and strains throughout ODOT. Organiza- 
tionally, we have declared the restructure 


wu Letters 


Harder than thought 


Andy Booz, 

Via Managing Editor, 
Community and Governmental 
Relations Branch, Salem: 

I was recently on a developmental 
assignment in the ODOT Payroll Sec- 
tion. Now that I am back in District 3, I 
want to take this opportunity to thank 
everyone in the Financial Services 
Branch for training me and their friend- 
ships. 

It was a great learning experience 
to see how Payroll works. Working in 
the field, I had limited knowledge of 
payroll. I was surprised at how hard the 
payroll crew works at making sure pay- 
roll checks, leave accrual slips and any 
other important, timely items get 
entered or sent to the proper crews. The 
most important thing to Payroll is mak- 
ing sure our paychecks are correct, and 
that is not as easy as we think. 

I also want to thank Career Devel- 
opment for making this an opportunity 
for me and others who don’t necessarily 
want to be in the engineering field. 
There are other opportunities for devel- 
opmental assignments and careers 
besides the engineering field. 

DENISE KUNDERS 
Office Specialist 1 
District 3, Salem 


Hispanic outreach 


Dennis Rice, 

Northwest Region Manager 
Driver and Motor Vehicle Services, 
Salem: 

Our office recently requested that a 
Spanish-speaking representative from 
your agency be sent to Corvallis to dis- 
cuss DMV regulations and requirements 
with interested community members as 
part of our outreach to the Hispanic 
community in Corvallis. Everyone at 
DMV was most helpful, and Michael 
Topik helped in making the arrange- 
ments. 

We were fortunate to have Rick 


tions. 


Trevino chosen as the DMV representa- 
tive to give the presentation, and we 
wish to compliment him on doing a fine 
job of discussing DMV services and 
answering dozens of questions and con- 
cerns from the audience. 
DAVID COOK 
Benton County Sheriff 
Corvallis 
(Topik is a translator/designer with 
ODOT’s Communications Production Sec- 
tion, Community and Governmental Rela- 
tions Branch, Salem. Trevino is the office 
manager of the DMV Express at Salem’s 
Lancaster Mall.—Editor) 


Snooper on the spot 


Bill James, 
Transport Services Supervisor, 
Salem: 

Thank you for responding quickly 
and providing a snooper crane and 
operator during our emergency repair 
of the sewer force main under Salem’s 
Marion Street bridge this fall. You 
arranged to have it on-site 45 minutes 
after I called. I understand it is the only 
one ODOT has and often works 
throughout the state, and fortunately it 
was here when we needed it. It was the 
ideal piece of equipment for the job. 

By coordinating their efforts, the 
city and state crews felt cooperation and 
teamwork. I appreciate the fact that 


Opinions & letters 


Letters and guest columns that 
address issues relevant to ODOT 
will be considered for publication in 
Via. All letters are subject to editing 


for space restrictions and must carry 
an address and telephone number 
for verification. Guest columns are 
published only through arrange- 
ment with the editor. Send letters 
and opinion articles to: Via Manag- 
ing Editor, 519 Transportation 
Building, Salem, OR 97310. 


It is evident that this type of intuitive 


to your support. 


everything went well and smoothly. I 
also would like to commend your oper- 
ator, Bob Winston, on doing a fine job. 
He was professional and courteous to 
the crews and foremen during the emer- 
gency repair. It was a pleasure to work 
with you and ODOT on this job. 
BRUCE CLOUSER 
Acting Wastewater Collection 
Supervisor, City of Salem 


Safer for deer, drivers 


Harold Dowdy, 
District 13 Sign Supervisor, 
La Grande: 

Thank you for your crew’s quick 
and courteous return phone call and the 
department’s prompt action in getting 
up those two deer crossing signs south 
of Enterprise on Oregon 82. Keep up the 
good work. 

VALERIE RICKERT 
Joseph 


Bridge with a view 


Mike Gardner, 
District 2B Manager, Clackamas: 

For the past several years, the 
annual Fourth of July fireworks display 
has presented a difficult and dangerous 
situation for motorists using the Glenn 
Jackson Bridge. Because the bridge 
affords an excellent view of the fire- 
works display, both the southbound 
and northbound sides of the bridge 
have become lined with spectators. To 
make the situation worse, many people 
have gotten out of their cars and stood 
about their parked vehicles. 

Last year during the event, two 
troopers and I constantly advised 
motorists that they could not park on 
the bridge and asked them to leave the 
area. As soon as an area was Cleared, it 
would begin filling again with vehicles 
parking, some of which had already 
been run out of the area. This created a 
very dangerous situation for those who 
stopped on the bridge, traffic driving 
across the bridge and the troopers who 
were trying to keep the bridge clear. 

This year we had quite a different 
situation, thanks to the assistance of 
Dick Nelson and his crew. The bridge 
was marked at each end with a reader 
board, which reminded motorists that 


We're listening! 


they were prohibited from stopping on 
the bridge. Temporary “No Parking” 
signs were posted in areas where the 
permanent signs were not easily visible. 
The efforts were a total success. We had 
virtually no problems with motorists 
stopping on the bridge to watch the fire- 
works display, although it was obvious 
that numerous persons had come to the 
bridge with that very plan in mind. 
Thanks to Dick and his crew members 
for their efforts. 
SGT. GERALD GREGG 
Department of State Police, Portland 
(Nelson is a highway maintenance supervi- 
sor 2, Portland.—Editor) 


‘Real nice and helpful’ 


Roger Olson 
District 12 Manager, Pendleton: 

While we were on vacation in Ore- 
gon, our car stalled outside of your fair 
city. Gerald Thomas came along and 
was a real help to us, and was real nice 
and helpful. He called a tow truck for us 
and stayed with us until he could con- 
firm help was on the way. 

We were very grateful for the help, 
from such a courteous and concerned 
person. Your department can be very 
proud of employees like Gerald. 

SI AND NEVA BENSON 
Onalaska, Wash. 
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Structure historic but cramped 


With its low-sloped ceilings and 
stacks of maps and papers on the floor, 
the makeshift room looks more like a 
corner of an old attic than the work cen- 
ter for ODOT’s Region 1 highest-priori- 
ty project. But the tiny, cramped nook 
and other attic crannies in the region’s 
old stone headquarters 
building provide the 
office space for George 
Machan and his staff, 
the team responsible 
for overseeing the 
westside corridor 
light-rail project. 

These tight quar- 
ters are not the excep- 
tion in Region 1, 
whose 600 employees 
are stuffed into more 
than a dozen offices 
scattered throughout 
the Portland metropol- 
itan area—many of 
them old, dingy and 
crowded. 

“The facilities are 
antiquated and no 
longer meet our 
needs,” said Carol 
Moore, administrative 
services manager. 

Region 1 Manager 
Don Adams described 
the current 1938-vin- 
tage Milwaukie office 
as “antiquated and 
Pnieisehane vie net Loy: 
designed.” The facility 
came under attack by 
the department’s Port- 
land headquarters employees in a 1989 
opinion survey. 

But there may be a glimmer of hope 
for Region 1 employees weary of stuff- 
ing a quart-sized workload into a pint- 
sized work space. 

At its October meeting, the Trans- 


portation Commission gave Region 1 
the authority to hire an architect to 
design a replacement facility. The 
$450,000 study, to be completed this 
month, will consider region employees’ 
working relationships and their space 
requirements. That information will 
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developing a building plan. “It’s similar 
to what ODOT does with highway 
design,” she said. “We determine the 
function of the road first, and from that, 
the design of the road evolves.” 

But the authority to hire an archi- 
tect for a space-needs study doesn’t 


ly 
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serve as the foundation for the future 
design of any newly built orsexisting 
facility. 

Project Team Manager Donna 
Robinson, who is coordinating the 
building project, explained that the 
space-needs study is a basic step to 


The exterior of the Region 1 office building reflects its 1938-vintage charm, but its interior leaves 
employees feeling cramped. 


mean the region has closed the door on 
the option of buying an existing facility. 
Real estate brokers will be given until 
Dec. 15 to suggest a suitable building. If 
none is found, the region will proceed 
with hiring an architect for the project’s 
design phase. 


Engineers George Machan (seated) and 
Mike Eaton work in the attic of the 
Region 1 headquarters office in Mil- 
waukie. 


Several months ago, the region 
building committee set its sights on con- 
struction of a new building on ODOT- 
owned property near the Clackamas 
Town Center. Constructing a replace- 
ment structure on that property is still 
considered a top option. 

The proposed site, off Ambler Road 
near the 82nd Avenue/Interstate 205 
interchange, offers convenient freeway 
access, is well-positioned within the 
region, and is located on a regional bike- 
way and future light-rail line. 

In addition to the headquarters 
employees, Adams said the replacement 
structure would house ODOT’s Glisan 
Street office, Materials Testing, Fuels 
Tax, Tigard Right of Way, and Driver 
and Motor Vehicles Services’ Field Ser- 
vices office, which are now scattered 
throughout the metropolitan area. 

The region has $5 million ear- 
marked for a new facility. 


Renovation goes beyond ADA compliance 


Modifications designed to make the 
Transportation Building’s elevators 
more accessible for people with physical 
disabilities will also benefit physically 
able employees. 

Jim Archambault, building manag- 
er, said, “We want to make our eleva- 
tors accessible to all who work or visit 
‘the building. Right now they present 
problems to people with physical chal- 
lenges. We're going to fix that.” 

Among the changes will be moving 
call buttons and direction indicators, 
replacing emergency call telephones, 
and installing audio signaling devices to 
aid sight-impaired passengers. 

The elevators also will be brought 
into compliance with state fire marshal 
requirements that cars return to the 
ground floor when a fire alarm sounds. 

“A byproduct of our bringing the 
elevators into compliance with the 
Americans with Disabilities Act will be 
that the elevators should respond more 
quickly when called,” Archambault 
said. “The elevators haven’t been refur- 


Trucking industry 
hails CDL program 


The Oregon Trucking Associations 
honored ODOT Driver and Motor Vehi- 
cle Services this fall for DMV’s 
approach in implementing the Commer- 
cial Driver License program. 

Mike Meredith, in presenting a 
plaque to Mike Unger of DMV Driver 
Licensing, specifically how DMV solicit- 
ed the trucking industry’s comments 
throughout the two-year CDL imple- 
mentation. That cooperation, Meredith 
said, “helped solve problems and allevi- 
ate driver trauma.” 

The federally mandated CDL pro- 
gram is aimed at improving truck and 
bus safety on the nation’s highways. 


bished since they were first installed in 
1956,” he said. “When they have been 
upgraded, response time should greatly 
improve.” 

The project is scheduled to begin in 
early January. 

The contract requires minimal dis- 
turbance during work hours. “We will 
require work to be done evenings and 
on weekends whenever possible,” he 
said. “We also will require one elevator 


Employee 
publication 
launch in ’93 


Beginning in mid-January, a 
new department-wide publication 
will effectively replace Via and 
Behind the Wheel, Driver and Motor 
Vehicle Services’ employee newslet- 
ter. 


This fall, members of the Com- 
munity and Governmental Relations 


Branch have been traveling the state, 
holding 11 focus groups to solicit 
employee comment on both Via and 
Behind the Wheel, and ask what they 
need and want from a new, depart- 
ment-wide employee publication. 

Via Managing Editor Andy Booz 
said the publication’s look and con- 
tent also will incorporate the views 
of employees who left their ideas on 
the ODOT Hotline, as well as input 
from interviews with about a dozen 
top-level managers. 

Via has been published monthly 
for the past 17 years, while Behind 
the Wheel has been in existence for 
33 years. 


to be operational at all times. We want 
to cause as little disruption as possible.” 

In a separate project, the Transporta- 
tion Building’s cargo elevator that runs 
from the loading dock to the basement 
also will be replaced. That elevator also 
is original equipment. Installation of new 
equipment will require the relocation of 
the basement Right of Way file area to 
accommodate a new elevator equipment 
room and freight storage area. 

Facilities Management also will 
begin looking at centralizing the build- 
ing’s cooling system. The consulting 
firm CH2M Hill will study whether it’s 
feasible to centralize the cooling and 
ventilation system in the building. “We 
will be working in conjunction with the 
state Department of Energy to make 
sure we will meet all the DOE guide- 
lines and requirements for projects of 
this sort,” Archambault said. 

Portland General Electric, which 


provides the electric power for the 
Transportation Building, will conduct 
an energy analysis of power consump- 
tion within the building. “The analysis 
will go beyond power used for cooling,” 
he said. “We will look at everything— 
cooling, lighting, heating, hot water— 
anything that consumes power. That 
way we'll be sure we're using power in 
the most efficient manner.” 

The study also will examine the 
Transportation Building’s heating sys- 
tem, which is currently fed by steam 
generated by a Department of General 
Services steam plant located off the 
Capitol Mall. 

“DGS is looking at phasing out the 
steam plant,” said Archambault, “so we 
will have to make sure that any cooling 
systems we install will be able to be 
retrofitted with heating components.” 
The CH2M Hill study should be com- 
pleted by mid-February. 


NEWS BRIEFS 
Question about ODOT? Ask ‘Fast Facts’ 


An interim edition of the “Fast Facts” booklet is fresh off the press. 

The overview summarizes ODOT’s current organizational structure and 
functions, and includes historical and financial information. An updated version 
will follow the 1993 legislative session, when the department’s restructure issues 
are resolved. Contact Community and Governmental Relations, 378-6546, for a 


copy. 


Tracing Parks’ roots, from 1920s roadsides 


The historic roots of the state Parks and Recreation Department, once a divi- 
sion of ODOT, can be traced in the newly published “Oregon’s Highway Park 


System.” 


The 310-page book contains a directory of all 225 state parks and highlights 
the agency’s administrative history from 1921 to 1989. The Oregon Legislature in 
1925 established the Oregon State Park System within what then was the state 
Highway Department as a way of preserving Oregon’s scenic roadside areas. 
Copies are available through Parks, 378-6305. 
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‘Antiquated' DMV computers scrapped 


ODOT Driver and Motor Vehicle 
Services is beginning the process of 
replacing the computers and printers 
serving local DMV offices because the 
vendor, Paradyne, is withdrawing sup- 
port for the equipment on June 30, 1993. 

John Diehnel, on loan to the ISS- 
Plan from DMV’s North Region, said 
that before a winning vendor is award- 
ed the contract, it must set up a model 
office to demonstrate proposed solu- 
tions. “The model office is DMV’s 
opportunity to test the DRIVE software 
and all the capabilities that DMV 
requires,” Diehnel said. It also will 
allow DMV to look at other manage- 
ment and support functions, such as the 
tools the Hotline needs, and test how 
the new computers hook into the ODOT 
mainframe. 

The model office will be located in 
the vacant Commercial Driver License 
office in east Portland. The site was 
selected because the proposed equip- 
ment can be installed in an actual office 
environment. 

This will allow the vendor to train 
DMV staff trainers who will use the 
model office to run actual DRIVE trans- 
actions through the system. The trainers 
then will visit field offices to train office 
staff as the new computers are installed. 

Kathy Johnson, DMV Network 
Management, said that only the com- 
puter hardware is changing, so the 
DRIVE operation will remain the same, 
as will regular day-to-day office proce- 
dures. 

Other than having an extra system 
to support until all Paradyne computers 
are replaced, the Hotline will continue 
to answer software questions, Johnson 
said. During the transition, two employ- 
ees on developmental assignment, as 
well as vendor representatives, will 
work on-site with the Hotline staff. 
ODOT technical staff and the vendor 
will work together to ensure a smooth 
replacement, Johnson said. 

Michael Ward, DMV Field Services, 
said the state Department of General 
Services will issue a statewide bid for 
rewiring DMV offices. The winning 
electrical contractor will work directly 
with the local DMV office manager to 
install the new wiring while offices are 
closed for business. 

After the wiring is installed, Para- 
dyne equipment will be removed and 
replaced with the new computers dur- 
ing an evening or weekend. The office 
will be closed for employee training the 
morning of the next working day, then 
opened to customers that afternoon. 
The people who install the computers 


Gene Murtrey, John Day’s DMV office manager, serves a customer using a 


Paradyne computer. 


and train staff will remain in the office 
to answer questions. The procedure will 
be tested and refined early in the con- 
tract period, Ward said. 

The first computers scheduled for 
replacement will be in Salem-area field 
offices so DMV staff can closely monitor 
the installation and modify the transi- 
tion process as needed. Computers will 
then be replaced in field offices west 
toward the Interstate 5 corridor, fol- 
lowed by those located north to Port- 
land. That will allow spare parts and 


Building overhaul can't 
come soon enough 


(Continued from Page 1) 

The rest of the project, including 
the remodeling of the existing building, 
is expected to be completed by the fall 
of 1994. That can’t come soon enough 
for the people who work in the facility, 
they said. The DMV headquarters 
building is an inadequate, stuffy, 
cramped place to work. “It looks like a 
warehouse, it smells like a cellar, it’s hot 
in the summer and cold in the winter,” 
a DMV employee noted in ODOT’s 1988 
opinion survey. 

Others have said that working in 
the building literally makes them sick. 
That’s mostly caused by a carbon diox- 
ide buildup, particularly in crowded 
areas, according to Manthe. “The heat- 
ing and air conditioning system creates 
air quality problems—too much carbon 
dioxide—and people feel drowsy and 
headachy,” Manthe said. Because no 
windows can open, there is little fresh 
air in the building. 

Nor does the building comply with 
the recently enacted Americans with 


Disabilities Act. Hallways are cramped 
and narrow, doors don’t meet the new 
standards, and the largest conference 
room in the building is on the second 
floor, inaccessible to those who are 
wheelchair-bound. The renovation will 
solve those problems. “Everything will 
be brought up to code,” Manthe said. 

For months, headquarters employ- 
ees have been studying architects’ ren- 
derings of the renovation and addition, 
asking questions and offering sugges- 
tions, many of which have been adopt- 
ed. Along with the drawings are paint 
and carpet samples to be used in the 
new facility. The carpet is standard- 
issue, priced from $9 to $14 per square 
yard. “Certainly nothing fancy,” he 
said, referring to protests over the 
expense of the carpet used in the new 
State Archives Building. 

DMV has occupied the building 
since 1960. “There are some people who 
still don’t believe it'll happen,” Manthe 
said, “and they won’t until the building 
starts to vibrate.” 


Paradyne staff to be readily available for 
offices equipped with old computers. 

The equipment replacement is the 
third phase of a multiphase project to 
overhaul DMV’s method of conducting 
business. When Paradyne gave notice 
that it intended to withdraw its support, 
the Legislature directed DMV to explore 
how it could improve all its driver and 
vehicle systems, rather than just replac- 
ing its outdated computers. 

The study showed that DMV’s 25- 
year-old primary system for licensing 


Clinton plan 
translates into 
Oregon jobs 


President-elect Bill Clinton’s plan 
for stimulating the economy—by 
putting people to work constructing 
highways, bridges and rail lines, 
among other projects—is projected to 
have a major impact in Oregon. 

John Rist, ODOT Governmental 
Relations manager, was quoted in 
news accounts that Clinton’s propos- 
al “creates high-paying jobs—jobs 


drivers, and registering and titling vehi- 
cles is antiquated, inefficient and 
impedes customer service delivery. It 
inspired the creation of the Information 
and Systems Strategic Plan, or ISSPlan, 
which has provided a vision for improv- 
ing DMV’s business performance. 

The [SSPlan has had a major impact 
on DMV’s licensing business. The 
redesign includes changing paperwork 
processes and DMV’s organizational 
structure, as well as its computer hard- 
ware and software. To ensure the pro- 


The study showed that 
DMV’s 25-year-old 
primary system for 
licensing drivers, and 
registering and titling 
vehicles is antiquated, 
inefficient and impedes 
customer service 
delivery. 


ject’s success, DMV hired a consultant 
that specializes in designing new work 
processes and computer systems, and 
solicited input from employees. 

The project’s first phase deter- 
mined DMV’s business requirements, 
data needs and new work processes for 
updated software to license drivers, and 
register and title vehicles. That defined 
how DMV operations will be conducted 
in the future and, consequently, speci- 
fied its computer needs. Research, plan- 
ning and design work began in January, 
and is scheduled to conclude next April. 

A second phase is moving the soft- 
ware from the field office computers to 
the ODOT mainframe, and preparing 
the way for new field office hardware. 
A third phase involves the selection and 
installation of replacement computers 
and networks, first for local offices 
throughout the state, and then at DMV’s 
Salem headquarters. The new hardware 
will operate with the current DRIVE 
software. 

The final phase completes the 
design, construction and installation of 
new licensing software that will replace 
the current DRIVE, Vehicle Registration 
and Drivers software. The new licensing 
software—known as the State of Oregon 
Licensing and Client Environment, or 
SOLACE—will run on the new comput- 
er equipment. The software is planned 
to be phased in over five years. 


that can support a family.” 

Specifically, two Oregon projects 
could benefit from the additional fed- 
eral money: the widening of Interstate 
5 and rebuilding of three interchanges 
in Salem, expected to cost $200 mil- 
lion, and more than $100 million 
worth of modifications to the Sunset 
Highway, which are related to the 
westside corridor light-rail project. 

An Oregon official predicted the 
money also would help in the con- 
struction of a high-speed railway 
between Eugene and Vancouver, 
British Columbia. The Federal Rail- 
road Administration announced in 
October that the corridor had been 
selected to receive federal funding to 
begin grade-crossing improvements. 


Motorcycle deaths on decline 


Motorcycle-related deaths in Ore- 
gon are at a 22-year low, according to 
Stan Porter of ODOT Traffic Safety. 
So far this year, only 24 people have 
died in motorcycle accidents, nearly 
three-fourths as many as the same 
period in 1991. 

If the trend continues, Oregon will 
have the fewest motorcycle-related 


deaths since 1970, when 27 people died. 
Porter credited the reduction to the 
state’s 1989 mandatory motorcycle train- 
ing for riders under age 19. 

Porter encourages riders of all ages 
to take either a basic or experienced 
motorcycle rider training course, offered 
statewide through Traffic Safety’s Team 
Oregon by calling 1-800-545-9944. 


DECEMBER 1992. PAGE5 


DMV offices 
on coast 
shut down 


Two Driver and Motor Vehicle Ser- 
vices offices on the Oregon coast will 
shut their doors within two months of 
closing the East Eugene office. 

The Reedsport and Gold Beach 
offices will close on the last day of this 
month when their leases expire, and the 
two staffers involved will be transferred 
to other offices. 

While the decision to close East 
Eugene was based on safety, the issues 
behind the closures at Reedsport and 
Gold Beach are related to economy, effi- 
ciency and population. 

Both one-person offices are “under- 
utilized much of the time,” according to 
Wayne Earnshaw, DMV’s Central 
Region manager. “We’re trying to make 
the most efficient use of our limited 
resources,” he said, noting that both 
offices often have no customers for long 
periods of time. 

DMV Manager Jane Hardy Cease, 
who made the final decision to close the 
offices, has been in close touch with 
public officials and citizens of the affect- 
ed communities. 

“T understand and appreciate their 
concerns,” Cease said. “But I can’t, in 
good conscience, keep the offices open. I 
just wouldn’t feel honest or ethical 
keeping an office open when it’s empty 
of customers much of the time, especial- 
ly when there are people standing in 
line at other offices nearby” which 
could use the extra staff help, she said. 

Cease acknowledged that Reed- 
sport DMV customers will be slightly 
inconvenienced by traveling 21 miles to 
the Florence DMV. The nearest DMV 
office to Gold Beach is in Brookings, 27 
miles away. 

Cease is encouraging those cus- 
tomers to do their DMV business by 
mail, if possible. Studies show that about 
60 percent of DMV’s walk-in business 
could have been conducted by mail. 


Curiosity 
pulls crowd 
to Air Fair 


A throng of aviation admirers saw 
exhibits and demonstrations designed 
to illustrate the industry’s breadth in 
November at the second annual Oregon 
Air Fair. 

The popular event, held at Port- 
land’s Oregon Convention Center, is 
organized each year by ODOT Aero- 
nautics, the Northwest Aviation Associ- 
ation, and the Federal Aviation Admin- 
istration. It featured a nationally recog- 
nized speakers, more than 150 commer- 
cial exhibits, aircraft and helicopter dis- 
plays and dozens of technical aviation 
seminars. 

For children, the Hall of Flight and 
Career Center told about flying and avi- 
ation careers, and how to register to win 
a free introductory flight lesson or other 
prizes. 

Featured speakers included: 

¢ Capt. Al Haynes who, with the 
help of his crew and an emergency 
team, saved 184 lives on a hot July day. 
Together, they guided United Flight 232 
to a fiery landing at Sioux City, lowa, 
after an engine explosion made the DC- 
10 practically incapable of flying. 

¢ Alexander Zuyev, a former Russ- 
ian Top-Gun fighter pilot who stole a 
MiG-29 fighter and flew to freedom in 
1989. 

¢ Phil Richardson, who flew his 40- 
year-old airplane in the London-to-Aus- 
tralia Air Race. 


Kris Curtis, a highway maintenance specialist with the John Day crew, uses transition time Cetweet summer and win- 
ter seasons to grade the shoulder of U.S. 395 near John Day. 


Highway Maintenance Specialist Con Smith, Prineville 
highway maintenance, installs chains on one of his crew’s 


trucks in time for snowfall. 


The Federal Highway Administra- 
tion has approved a $5 million project to 
establish U.S. 101 as a national scenic 
corridor. 

June Carlson, coast corridor study 
project manager, said Oregon will 
receive $2.4 million, with the rest split 
among Washington and California. The 
federal government has pledged to pay 
for 80 percent of the project’s cost. 

Carlson said the appropriation will 
supplement Oregon’s existing coastal 
corridor study and further develop the 
Pacific Coast Scenic Byway—a tri-state 
effort to accommodate coastal trans- 
portation from Olympia, Wash., 
through Oregon to Eureka, Calif. 

The National Scenic Byways Pro- 
gram was created as part of the recently 
enacted federal Intermodal Surface 
Transportation Efficiency Act, which 
allocated $10 million nationally for the 
program this year. The byways program 
is designed to preserve, protect and 
enhance scenic areas within identified 
corridors. 


REMEMBERING 


Leroy Boldt, highway mainte- 
nance foreman 3, Highway Depart- 
ment, Astoria, died Sept. 21. Boldt, 
who was 84, served the Highway 
Division for 26 years before retir- 
ing in 1972. 


The Lincoln Beach Parkway is the first 
such parkway along U.S. 101, a nation- 
al scenic corridor that includes Oregon, 
Washington and California. 


ODOT officials hope that designa- 
tion of the route as a national scenic 
byway will result in additional federal 
funds to improve the corridor. “We are 
pleased to have received 40 percent of 
the national appropriation in the first 
year of the program,” Carlson said. 

Don Byard, of ODOT’s Transporta- 
tion Development Branch, was instru- 


Rich 
Youmans, 
Prineville 
highway 
maintenance, 
checks the 
tightness of a 
flasher on one 
of his crew’s 
trucks in 
preparation 
for the winter 
season. 


mental in building enthusiasm for the 
project among key members of FHWA, 
Oregon’s Congressional delegation and 
state transportation officials in Wash- 
ington and California, Carlson said. 

The department's long-range goal 
is to develop U.S. 101 in a way that will 
serve varied transportation needs, while 
preserving its unique environment. 
“This is one of the first opportunities we 
have to plan a transportation corridor,” 
Carlson said. “We want to think in 
broader terms than just'a highway. We 
want to develop an integrated trans- 
portation system that efficiently links 
not only Astoria to Brookings, but the 
coast to other parts of the state.” 


CLARIFICATION 


Incentive payments paid to 
crews participating in the perfor- 
mance measurement pilot program 
went only to those employees rep- 
resented by the Association of 
Engineering Employees, not pilot 
crew members represented by the 
Oregon Public Employees Union. 
ODOT and OPEU representatives 
were unable to negotiate an agree- 
ment comparable to the one 
reached with AEE. An article pub- 
lished in the October Via omitted 
that qualifier. 
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Historic 
railroad 
depot for 
adoption 


Two historic railroad buildings— 
the Oregon Trunk Railway Passenger 
Station and the American Railway 
Express Co. Building—must be reloca- 
ted to make room for the Bend Park- 
way, which is scheduled for construc- 
tion in 1994. 

ODOT is offering the buildings for 
no cost to whoever best meets criteria 
for preserving the historic structures. 
The department will even assist in the 
cost of moving and renovating the 
buildings. The new owner of the build- 
ings will be responsible for acquiring 
and developing a new site and rehabili- 
tating the buildings. 

Both eligible for the National Regis- 
ter of Historic Places, the passenger sta- 
tion was built in 1911 and the express 
office was built in 1924. 

The history of the passenger station 
can be traced to one of the railroad 
“wars” in the Pacific Northwest. In 
1909, James J. Hill of the Great Northern 
Railroad and Edward H. Harriman of 
the Union Pacific raced to provide rail 
service to the Bend area. Hill won, in 
part because Harriman died during the 
contest. Hill drove the golden spike at 
the passenger station site on Oct. 5, 
tena 


The Oregon Trunk Railway Passenger Station must be relocated to make room for the Bend Parkway, and ODOT is offering 


it—and the American Railway Express Co. Building—to whoever best preserves the historic structures. 


The passenger station—constructed 
of tuff, a local, volcanic stone—mea- 
sures 30-by-90 feet, and has a low- 
pitched roof with extended, overhang- 
ing eaves, and an open porch at one 
end. The name “Bend” is carved in the 
stone above the telegrapher’s bay win- 
dow. 

The express building, 30-by-60 feet 


Span over Santiam done 


Under construction since May 
1991, a new southbound Interstate 5 
bridge across the Santiam River opened 
to traffic in late October. 

The new $10 million bridge, 
between Salem and Albany, is a flat, 
concrete structure, instead of the arched 
style of the existing bridge. It was built 
to hold three lanes of traffic, but will be 
limited to two travel lanes until the free- 
way in the area is widened. 

Lee Franklin, an ODOT project 
manager, said the southbound freeway 
was realigned to accommodate the new 
bridge, located eight miles north of 
Albany. The project also included new 
on- and off-ramps for the adjacent rest 
area. 


About 80 percent of the financing 
needed to build the bridge came from 
federal money, with state gas tax rev- 
enue covering the rest. 

The old bridge was opened in 1958 
and needed to be replaced because it 
was deteriorating from heavy use, 
Franklin said. “Over the years, we’ve 
had heavier loads traveling on the inter- 
state system. The old bridge wasn’t 
designed for that type of traffic.” 

The existing bridge will be torn 
down after all work on the new bridge 
is completed. In early 1993, ODOT plans 
to begin building a new northbound 
bridge at the same location. That bridge 
will be similar in design to the new 
southbound span. 


Driver and Motor Vehicle Services 


Sandra Allison, office specialist 1 to office specialist 2, 


Salem. 


Cherryle Erickson, motor vehicle representative 2 to 


motor vehicle representative 3, Portland. 


Highway 


Roger Hansen, principal executive manager D, Port- 
land, to principal executive manager E, Salem. 
Martin Jensvold, transportation engineer 1 to trans- 


portation engineer 2, Portland. 


Richard Marsh, engineering specialist 2 to associate 


transportation engineer, Portland. 


Terry Shike, supervising transportation engineer F to 
supervising transportation engineer G, Salem. 
Steven Smith, engineering specialist 2 to engineering 


specialist 3, Portland. 


Robert Wright, highway maintenance specialist to high- 
way maintenance assistant supervisor, Drain. 


Martin Jensvold 
Transportation 
Engineer 2 
Portland 


with a low-pitched roof and exposed 
rafters, is constructed of wood with a 
rough stucco finish above a tongue- 
and-groove vertical wood skirt. 

Both buildings are owned by the 
Burlington Northern Railroad. 

The passenger station is one of 
three surviving Oregon Trunk Railway 
stations on the original line and is the 


Mike Newstrom, an engineering spe- 
cialist 1, checks the size of pilings used 
in construction of the replacement San- 
tiam River Bridge. 


Carolers sing, 
retirees meet 
for holidays 


A traditional tree trim, caroling 
and retirees reception are part of 
the holiday cheer planned for Fri- 
day, Dec. 4, at the Transportation 
Building. 

The Traffic Jammers employee 
ensemble will carol throughout the 
building beginning at 9 a.m. The 
tree trim begins in the lobby an 
hour later, with caroling by the Jud- 
son Middle School choir. 

The annual retirees holiday 
reception runs for two hours in the 
main-floor conference room begin- 
ning at 1:30 p.m. The TransTooters 
Dixieland jazz band and the Traffic 
Jammers will perform. Contact 
Karen Rice, 378-6388, for more 
information. 


only one still being used by the rail- 
road. 

Individuals or groups interested in 
the buildings may contact Bob Bryant 
at ODOT’s Region 4 office, Bend, at 
388-6180, for a proposal application 
and information packet. Historic 
preservation restrictions apply to the 
removal of the two buildings. 


Litter patrol 
jobs awarded 
by computer 


Young people picking up litter 
along Oregon’s highways during the 
summer have become a familiar site to 
most Oregonians, but how they got 
there has changed over the years. 

The Oregon Youth Litter Patrol 
hiring practices changed several years 
ago in response to ODOT being 
accused of nepotism. The current selec- 
tion process involves a random, lottery- 
style drawing, according to Sharon 
Cumbie, ODOT’s Youth Litter Patrol 
coordinator. 

To apply for a litter patrol job, 
young people fill out an employment 
form obtained from the state Employ- 
ment Division, and the applicant’s name 
then is added to a random computer 
list—or mixed with other names in a 
barrel or jar. Three applicants are drawn 
for each job and interviewed either at a 
highway district office or maintenance 
station. The applicants must have a cur- 
rent state employment application. 

Teen-agers who worked on a litter 
patrol crew during the previous year are 
eligible for an interview without going 
through the drawing process, but are 
not guaranteed a job, according to 
Cumbie. 

“Summer session employed 282 
youths around the state,” said Cumbie, 
“with another 141 in spring, 79 during 
Christmas, 10 on Saturday and school 
holiday duty and 21 year-round.” These 
533 youths are scattered throughout the 
state with crews working Interstate 5, I- 
84, U.S. 101, Oregon 18, 34, 20, 26, 97 
and other roads. The applications since 
the first of the year totaled about 1,000, 
according to Hazel Gillis of the Employ- 
ment Division. 

Litter patrol funds are generated 
through the sales of custom license 
plates through ODOT Driver and Motor 
Vehicle Services. “The program gives 
Oregon some of the cleanest highways 
in the United States, while giving the 
youths a summer job,” Cumbie said. 
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PROFILE: EVELYN MINOR-LAWRENCE 


Era of abundant options 


By ANDY BOOZ 
Via Managing Editor 

Ballot Measure 5. Government 
streamlining. Expanded federal pro- 
grams. 

Each promises opportunities and 
limitations: more jobs, but not necessari- 
ly in your field. Government restructur- 
ing may transform job responsibilities, 
sometimes making them more stimulat- 
ing, other times turning them sour. 

Welcome to the era of change. 

If you’re seeking an alternative to 
simply dealing with unfamiliar territo- 
ry, where change may offer the only 
consistency, consider ODOT’s career 
coach—Evelyn Minor-Lawrence. 


‘They sometimes spend 
a half-hour ranting. | lis- 
ten, but | have limits, 
too. | tell them they 
have options. My role is 
to guide them through 
the decision-making 
process.’ 
—Evelyn 
Minor-Lawrence 


Leading the department’s career 
development program, she provides 
guidance for those employees seeking 
advancement and career change, and for 
people looking for more in their current 
jobs. 

“T talk with lots of people who are 
frustrated because their jobs have 
changed or they’ve been taken out of 
management service,” Evelyn said. 
“They don’t understand what’s hap- 
pened to them. Why them? They’re con- 
fused, hungry for information.” 

Evelyn consoles those dealing with 
unpleasant twists in their jobs and 
careers, yet she urges action over self- 
pity. “They sometimes spend a half- 
hour ranting. I lis- 
ten, but I have lim- 
its, too. I tell them 
they have options. 
My role is to guide 
them through the 
decision-making 
process.” 

With the flat- 
tening of ODOT’s 
organizational 
structure, “they 
have fewer oppor- 
tunities to enter 
management,” she 
said. “There sim- 
ply are fewer man- 
agement positions. 
We live in a cul- 
ture that tells us 
we’re not success- 
ful unless we’re 
moving up the 


Gerald “Jerry” Wimer, a former 
construction operations engineer who 
retired in 1989, and his wife Henrietta 
frequently travel to Seattle to visit 
their daughter, son-in-law, and two 
grandchildren. Most of their local 
transportation time has been spent in 
Oregon and Washington, with an 
occasional trip to Vancouver, B.C. 

In addition to caring for their 
home and yard in Salem, Jerry golfs 
with ODOT friends. And he and Hen- 
rietta square dance almost every 
week. Jerry, who has expanded his 
learning through the purchase of a 


career ladder. I find people are needing 
to redefine for themselves what success 
really means for them professionally.” 

She presents employees with a set 
of options. They can build on their expe- 
rience and education to become more 
competitive within ODOT or in the job 
market, or they can work to increase the 
satisfaction of their current jobs. The list 
of options for moving in either direction 
is limited by the imagination, she tells 
ODOT’s people, who seek her out 
through career development classes 
conducted throughout the state, and in 
one-on-one counseling sessions. 

To meet the needs of the federal 
transportation bill recently passed by 
Congress—legislation that promises a 
major boost in transportation-related 
work and jobs—she’s working to pre- 


make work more satisfying. 
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Minor-Lawrence (left) helps an employee discover a comput- 
erized career information system, with the help of Tawnie 
Murray, ODOT Personnel Services. 


RETIREES REPORT 


new computer 
for his home, 
thanks all the 
people in ODOT 
for improving 
and maintain- 
ing Oregon’s 
highways. 


Bob Harrison, 
formerly an 
engineering 
specialist 2 in 
Portland who retired in 1991, has 
since moved to Las Vegas with his 


pare ODOT’s existing workforce for the 
jobs that will become available in the 
upcoming decade. Employees who com- 
pete for the newly created professional 
engineering positions will open new 
opportunities for people wanting to 
enter the engineering field. 

By shifting the focus of the devel- 
opmental assignment program, Evelyn's 
creating a talent pool of people who are 
interested in competing for those posi- 
tions. The 18-month developmental 
assignment gives them the experience, 
after which, if they pass an exam, they 
gain the minimum qualifications to 
compete. 

To make a person’s current job 
more appealing, she recommends tak- 
ing on special projects, or pursuing a 
refresher course. “You can’t advance 


Minor-Lawrence counsels employees on job applications, career exploration and, generally, options to 


directly as you once could, but still, peo- 
ple want to be challenged professional- 
ly. 

In her own career, she found herself 
at a crossroads—and took action. Ulti- 
mately, she changed careers. 

In 1979, she earned a master’s 
degree in urban affairs at the University 
of Wisconsin, then pursued positions on 
college campuses—in financial aid and 
admissions, in Washington, Iowa and 
then Oregon. Four years into a job as 
assistant dean of admissions at Lewis 
and Clark College at Portland, she 
decided she needed a change. So she 
spoke with others in fields that interest- 
ed her—through informational inter- 
views—and became attracted to human 
resources management. 

She entered Portland State Univer- 
sity, earned a certificate in human 
resource management, and accepted a 


new wife, Caroline. 

Now living a mutual retirement, 
their travels have taken them to Port- 
land to visit his daughter and family, 
down the Oregon coast to San Fran- 
cisco, and through Arizona and New 
Mexico to attend Caroline’s family 
reunion. 

The couple loves the area’s sun- 
nier climate. So much so, that they 
positioned their mobile home in a 
park within two miles of Las Vegas 
Boulevard, where they enjoy swim- 
ming, tennis, shuffleboard, a putting 
green and a large clubhouse. 


In Salem and throughout the state, 
Evelyn Minor-Lawrence teaches a 
career development course to ODOT 
employees. 


job with the 
Department of 
Environmental 
Quality as training 
specialist. While 
there, she tem- 
porarily accepted 
employee recruit- 
ment and reclassi- 
fication responsi- 
bilities—compo- 
nents of another 
DEQ employee’s 
job—while her 
training responsi- 
bilities were given 
to another em- 
ployee. 

Not only 
did the cross- 
training give her 
marketable job 
skills, it made her 
work group more 
productive by 
covering for one 
another. 

At ODOT for 
thes past, ‘three 
years, she finds 
her job stimulating 
for its ever-chang- 
ing demands. 

“That's what keeps me going,” she 
said. “Of course, it’s stressful at times, 
but if you can get through that, it’s 
great.” 

After work, she exercises two hours 
each night, by running, bicycling, lifting 
weights and joining bench-aerobic 
groups. With her husband, Dwight, she 
typically leaves town to hike, and 
downhill or cross-country ski. 

At home, she reluctantly tends to 
the garden. “I didn’t think I’d like it 
because you have to sit. And I can’t do 
that very long. Outside of work, it’s 
important for me to keep going,” Evelyn 
said, “because, in my job, I have to be 
positive, keep things in perspective, and 
encourage others.” 

That outlook is buoyed by her self- 
empowering resolve: If you’re out to 
make a difference, no one’s going to 
make it happen for you but yourself. 


Year-early opening 
clears passage 


Travelers on U.S. 97 got relief from 
the congested Central Oregon passage 
with the completion of a $9 million 
reconstruction project one year ahead of 
schedule. 

The project, which also finished 
under budget, opened near Redmond in 
mid-October, because last year's mild 
winter allowed work to continue, said 
Dale Allen, Region 4 manager. 

The project included widening a 
nine-mile section of roadway from two 
lanes with intermittent passing lanes to 
four travel lanes. Allen said 20,000 vehi- 
cles a day use U.S. 97 in the area of the 
reconstruction project. 


Assistant Supervisor 


PAGE 8 DECEMBER 1992 


Troy Jones 

Highway Maintenance 
Supervisor B 

District 5, Veneta 


Troy Jones 


Being a part of the growing 
success of District 5 and 
Region 3 through the 
achievements our region and 
district have made in perfor- 
mance measurement and the 
team concept. That and being 
a part of one of the best crews 
in the state. 


Connie Gibson 


DMV Central 
Telephone Unit, 
Salem 


Norm Collins 


Keeping our roads in good 
condition and safe for the 
public. Our crew has done an 
excellent job in that. 


Gil Bellamy 

ODOT Senior Policy 
Advisor 

Financial Services Branch 
Salem 


Gil Bellamy 


Coordinating the working 
draft of the ODOT Reorgani- 
zation Bill. This bill embodies 
the most profound proposed 
change in Oregon transporta- 
tion law since the old High- 
way Commission was creat- 
ed to “get Oregon out of the 
mud” in 1913. If the Reorg 
Bill becomes law, it will affect 
ODOT employees and trans- 
portation policy in Oregon 
for decades to come. 


Norm Collins 

Assistant Highway 
Maintenance Supervisor 
District 14, Vale 


Connie Gibson 


What I am most proud of is 
my becoming an assistant 
supervisor. I was also 
involved with DMV’s Infor- 
mation Systems Project and 
the enactment of the federal 
odometer procedures. I was 
the contact person and 
helped with the training on 
these procedures. 


Nolene Erpelding 
Motor Vehicle Representative 2 
DMV, Albany 


Sunday Alberding 
Performance Measurement 
Specialist 

ODOT Region 3, Roseburg 


Sunday Alberding 


My greatest accomplishment 
in the last year was getting 
married in May and becom- 
ing the mother of two 
teenage sons who both like 
me. My new job in the perfor- 
mance measurement pro- 
gram allows me to work with 
Region 3 work teams to reach 
consensus on what to mea- 
sure, and that gives me a 
sense of accomplishment. I 
am also able to stay positive 
and work with the people. 
That has been a challenge. 
And I have survived. 


Nolene Erpelding 


Over the past year I have had 
four temporary managers, all 
with different management 
styles. There were stressful 
times and many personalities 
to adjust to. So I’m proud 
that I kept a positive attitude 
throughout that time. 


Russ Frost 
Project Geologist 
Region 4 Geology, Bend 


What accomplishment from the 


last year were you most success- 


Larry Hansen 
Principal Executive 
Manager A 

DMV, Beaverton Drive 
Test Center 


Larry Hansen 


This year, compared to last 
year, our staff has gotten 
smaller and, at the same time, 
our business is up in quanti- 
ty. Vehicles from out of state, 
dealer business, drivers from 
out of state and drive tests 
have all increased. Our pro- 
cedures have also increased 
in time consumption per 
transaction. In spite of all 
this, we have managed to 
keep our heads above water, 
coped and gotten the work 
done with a minimal impact 
on service quality to the pub- 
lic. This makes me proud. 


Russ Frost 


In the last year, two events 
stand out in my mind. On the 
job, the completion of the 
Goal 5 inventory of ODOT 
controlled/owned material 
sources in Klamath County 
was a success, but the birth of 
my daughter Kelsy was the 
event that makes me proud- 
est. 


Kelly Faville 
Carpenter 
Region 2 Carpentry Crew, Salem 


ful in and most proud of? 


Sandra Yates-O’Keefe 
Motor Vehicle 
Representative 1 

on developmental assign- 
ment as Office Manager, 
Public Transit, Trans- 
portation Development 
Branch, Salem 


a" 


Sandra Yates- 
O’Keefe 


Recently, a suggestion I made 
to encourage recycling efforts 
in DMV field offices was 
adopted, so I’m pretty proud 
of that. Also, since going on a 
developmental position with 
Public Transit, I’ve worked 
with three different man- 
agers in a seven-month peri- 
od and have not only kept 
my sanity, but I’ve managed 
to learn something from each 
of them as well. 


Kelly Faville 


I would say that remodeling 
the East Salem Highway 
Building would top the list. 
Replacing the roof at the Dis- 
trict 1 office in Astoria would 
be right up there also. 


